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Need to remember to this is a 100 year plan.

Jageui brought up talking to the Trustees about what it would take if someone were to
bequeath us with money for a new station.

Could use the building as the back up EOC & that might be able to get us some grant money.
Discussed seismic reinforcement being required.

At 7:50pm Sam, Lindsey & Gene had to leave to go on an ambulance call.

At 7:54pm Chris Lyons arrived.

Chris gave an update on his contact with Mike Petrovich, will reach out to him again to see if he
can meet with the committee Jan. 26 at 7pm.

Chris also attempted to contact SVE but only got a directory & wasn’t able to speak with
anyone.

Dan asked when we need to know how much we are going to need for the warrant article.
Jacqui stated 2/4 would be good but by 2/7 at the latest. Doesn’t need to be a hard number but
should include enough to cover all the costs. It's ok for costs to come in under the amount but
can’t go over.

Tom stated that we need to advertise the meeting with Mike Petrovich once we have it set up.

Matt volunteered to become a committee member & asked what needs to be done, what can
he help with? Chad answered with talking to the community, attending the committee
meetings, getting information out to the community, seeking input from community, helping
with leg work (phone calls, research, etc).

Matt volunteered to make various videos. Will start putting together ideas & interview
questions, also talked about community members testimonials.

Matt asked what are the alternatives if we didn’t have fire, EMS & police in town? Chad
answered that for fire calls the town would need to pay another town to respond if that town is
willing to, long delay for response, higher insurance costs, would need to pay for ambulance
service which that alone would cost more than the total fire & EMS budget is now, long
response time, no police: we would need to contract (pay) with the Sheriff's Dept to cover
Marlow.

Discussion on community outreach projects: transfer station.

Jacqui brought up the idea of a quirky fundraiser, something to catch the attention of the
media, mayde seeing if Recycled Percussion would do something with us.

Discussion brought up by Matt & Dan on materials used for the building & whether people
could donate some.
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